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Management’s Discussion and Analysis of Financial Condition and 
Results of Operations dated February 27, 2020 
 
The following discussion and analysis should be read in conjunction with the Condensed Interim Consolidated Financial Statements 
of Tecsys Inc. (the “Company”) and Notes thereto, which are included in this document, and the annual report for the year ended April 
30, 2019. The Company’s third quarter of fiscal year 2020 ended on January 31, 2020. Additional information about the Company, 
including copies of the continuous disclosure materials such as the annual information form and the management proxy circular are 
available through the SEDAR Website at http://www.sedar.com. 
 
The accompanying unaudited condensed interim consolidated financial statements of the Company have been prepared by and are 
the responsibility of the Company’s management. 
 
This document and the condensed interim consolidated financial statements are expressed in Canadian dollars unless it is otherwise 
indicated. The Company and its subsidiaries functional currency is the Canadian dollar with the exception of Danish subsidiaries 
(Danish kroner). 
 

Overview 
 

Tecsys is a global provider of supply chain solutions that equip organizations with industry-leading services and tools to achieve 
operational success. Tecsys’ solutions are designed to create clarity out of the complex supply chain challenges facing organizations 
today. Tecsys solutions include warehouse management, distribution and transportation management, supply management at point-
of-use, distributed order management, as well as financial management and analytics solutions. 
 
Customers running on Tecsys’ Itopia® supply chain platform are confident knowing they can execute, day in and day out, regardless 
of business fluctuations or changes in technology. As their businesses grow more complex, organizations operating a Tecsys platform 
can adapt and scale to business needs or size, expand and collaborate with customers, suppliers and partners as one borderless 
enterprise, and transform their supply chains at the speed that their growth demands. From demand planning to demand fulfillment, 
Tecsys puts power into the hands of both front-line workers and back office planners, helping business leaders focus on the future of 
their products, services and people, not on their operational challenges. 
 
Tecsys is the market leader in North America for supply chain solutions for health systems and hospitals. Over 1,000 small, mid-size 
and large customers trust their supply chains to Tecsys in the healthcare, service parts, third-party logistics, retail and general 
wholesale high-volume distribution industries. 
 
With the acquisition of OrderDynamics Corporation on November 14, 2018, Tecsys has added major customers in the retail industry 
located in Canada, the U.S., Europe and Australia. With the acquisition of PCSYS A/S on February 1, 2019, Tecsys has added 
hundreds of customers in the manufacturing, retail and logistics industries, most of which are based in Europe. Please refer to the 
2019 annual report for a full description of these business acquisitions.   
 

Quarterly Selected Financial Data 
(Quarterly data are unaudited)  
In thousands of Canadian dollars, except per share data 

 

1  
 
 
In the third quarter of fiscal 2020, the Company recorded $0.3 million of stock-based compensation expense, which has a negative 
impact on Profit and no impact on Adjusted EBITDA1 as this item is excluded from Adjusted EBITDA1. Adjusted EBITDA1 was also 
positively impacted by $0.3 million resulting from the implementation of International Financial Reporting Standard No. 16 - “Leases”.  
See further discussion under Change in Accounting Policies.   
 
In the second quarter of fiscal 2020, the Company recorded $0.3 million of stock-based compensation expense and a $0.2 million 
cost for the fair value of contingent consideration to be paid for PCSYS.  This change in the fair value of the contingent consideration 
resulted from strong financial performance of PCSYS that increased contingent consideration expected to be paid to the sellers 
(Earnout).  The Earnout period ended on September 30, 2019 and is the only Earnout period associated with the acquisition. The 
above amounts had a negative impact on Profit and no impact on Adjusted EBITDA1 as these items are excluded from Adjusted 
EBITDA1. Adjusted EBITDA1 was positively impacted by a quarterly sequential improvement from OrderDynamics, which achieved 
slightly positive Adjusted EBITDA1 in the second quarter of fiscal 2020. Adjusted EBITDA1 was also positively impacted by $0.3 million 
resulting from the implementation of International Financial Reporting Standard No. 16 - “Leases”.  See further discussion under 
Change in Accounting Policies.   
 
In the first quarter of fiscal 2020, the Company recorded $0.4 million of restructuring costs related to acquisition integration (primarily 
severance) and $0.2 million stock-based compensation expense.  This had a negative impact on Profit and no impact on Adjusted 

 
1 Refer to section at end of MD&A titled “Non-IFRS Performance Measure” 

2018
Q3 Q2 Q1 Q4 Q3 Q2 Q1 Q4

Total Revenue 26 847     26 008     24 250     23 191     18 792     18 184     16 282     18 908     
Profit (Loss) 834           1 404        (267)        79             (1 429)     596           13             1 802        

Comprehensive Income (Loss) 818           1 439        (488)        (143)        (1 307)     552           63             1 493        

Adjusted EBITDA1 2 648        3 677        1 995        684           (98)           1 654        536           2 307        

Basic and Diluted Earnings per Common Share         0.06         0.11        (0.02)          0.01         (0.11)         0.05           NIL         0.13

20192020
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EBITDA1 as these items are excluded from Adjusted EBITDA1.  Adjusted EBITDA1 was positively impacted by $0.3 million resulting 
from the implementation of International Financial Reporting Standard No. 16 - “Leases”.  See further discussion under Change in 
Accounting Policies. 
 
In the fourth quarter of fiscal 2019, the Company recorded $0.5 million of costs related to the acquisitions of OrderDynamics and 
PCSYS and $0.1 million related to stock-based compensation expense. This had a negative impact on Profit. Also, included in the 
fourth quarter of fiscal 2019 is the loss related to OrderDynamics of $1.1 million. This had a negative $1.1 million impact on Profit and 
a negative $0.9 million impact on Adjusted EBITDA1. The total of the above items had a $1.7 million negative impact on Profit and a 
$0.9 million negative impact on Adjusted EBITDA1 in the fourth quarter of fiscal 2019. The decline in our organic perpetual license 
revenue in the fourth quarter was influenced by a shift to SaaS subscription bookings2. During the fourth quarter of fiscal 2019, 
approximately 60% of our software product bookings2 were SaaS compared to 4% in the fourth quarter of fiscal 2018. This had a 
material impact on Profit and Adjusted EBITDA1 in the fourth quarter as these bookings2 result in revenue recognition over the coming 
years (typically five-year contracts recognized rateably) as opposed to up front revenue recognition for perpetual license bookings2. 
 
In the third quarter of fiscal 2019, the Company recorded $0.8 million of costs related to the acquisitions of OrderDynamics and PCSYS 
and $0.1 million related to stock-based compensation expense. This had a negative impact on Profit and Comprehensive Loss. Also, 
included in the third quarter of fiscal 2019 is the loss related to OrderDynamics of $0.7 million. This had a negative $0.7 million impact 
on Profit and Comprehensive Loss and a negative $0.6 million impact on Adjusted EBITDA1. Additionally, the third quarter of fiscal 
2019 included non-recurring marketing rebranding program costs of $0.4 million. This had a negative impact on Profit, Comprehensive 
Loss and Adjusted EBITDA1.  The total of the above items had a $2.0 million negative impact on Profit and Comprehensive Loss and 
a $1.0 million negative impact on Adjusted EBITDA1 in the third quarter of fiscal 2019. 
 
In the fourth quarter of fiscal 2018, the Company recorded $0.1 million of Canadian federal non-refundable research and development 
tax credits and $0.9 million of deferred tax recovery.  This had a positive impact on Profit and Comprehensive Income in that period. 
 
 

 Results of Operations 
Three months ended January 31, 2020 compared to three months ended January 31, 2019 
 

Revenue 
Total revenue for the third quarter ended January 31, 2020 increased to $26.8 million, $8.1 million or 43% higher, compared to $18.8 
million for the same period of fiscal 2019. The OrderDynamics and PCSYS acquisitions contributed an increase of $5.1 million in 
revenue while organic revenue was up $2.9 million or 17%. The U.S. dollar averaged CA$1.3163 in the third quarter of fiscal 2020 in 
comparison to CA$1.3304 in the third quarter of fiscal 2019. Approximately 55% (2019 – 63%) of the Company’s revenues were 
generated in U.S. dollars during the third quarter of fiscal 2020. In comparison to the third quarter of fiscal 2019, the weaker U.S. dollar 
offset by the Company’s partial hedging of U.S revenue did not have a material impact on revenue. The weaker U.S dollar did not 
have a material impact on cost of sales and operating expenses during the third quarter of fiscal 2020 compared to the fiscal 2019 
period.  
 
Overall total contract bookings2 amounted to $29.9 million in the third quarter of fiscal 2020, an increase of 75% in comparison to 
$17.1 million for the same period last year.  Organic bookings2 increased by 51% compared to the same quarter last year with the 
balance of the increase resulting from OrderDynamics and PCSYS bookings2.  During the third quarter of fiscal 2020, the Company 
signed 8 new accounts with a total contract value of $8.3 million compared to 7 new accounts with a total contract value of $5.6 million 
in the third quarter of fiscal 2019.  
 
Proprietary products revenue, defined as internally developed products including proprietary software and hardware technology 
products, amounted to $1.5 million in the third quarter of fiscal 2020, which remained flat compared to the same period last year. In 
the third quarter of fiscal 2020, SaaS subscription bookings2 (measured on an Annual Recurring Revenue basis2) were $2.0 million 
compared to $0.5 million in the third quarter of fiscal 2019.  Perpetual license bookings2 in the third quarter of fiscal 2020 were $1.5 
million compared to $1.6 million in the third quarter of fiscal 2019.     
 
Third party products revenue increased to $4.4 million, up $3.1 million or 234% in the third quarter of fiscal 2020 in comparison to $1.3 
million for the same period last year. The increase was the result of the acquisition of PCSYS, which contributed $2.4 million as well 
as higher revenue in the organic business which contributed $0.7 million of the increase. 
 
Cloud, maintenance and subscription revenue increased to $10.6 million, up $2.5 million or 31%, in the third quarter of fiscal 2020 in 
comparison to $8.1 million for the same period last year. The increase is the result of $1.5 million of contribution from the acquisitions 
of OrderDynamics and PCSYS as well as $1.0 million or 14% growth in our organic business, driven primarily by SaaS. Total Annual 
Recurring Revenue2 at January 31, 2020 is $42.5 million compared to $32.7 million at January 31, 2019 and up $2.0 million from 
$40.5 million at October 31, 2019. A significant amount of Annual Recurring Revenue (ARR)2 is denominated in currencies other than 
Canadian Dollars.  As a result, movements in exchange rates will have an impact on ARR2.  During the third quarter of fiscal 2020, 
exchange movements had a favorable impact on ARR of $0.1 million. 
 
Professional services revenue increased to $9.9 million, up $2.5 million or 35%, in the third quarter of fiscal 2020 in comparison to 
$7.3 million for the same period last year. The organic business contributed $1.3 million of the increase (up 19% from the same period 
last year). Acquisitions of OrderDynamics and PCSYS contributed $1.2 million of the overall professional services revenue increase. 
Professional Services Bookings2 in the quarter were $12.9 million compared to $10.7 million in the third quarter of fiscal 2019 and 
$9.7 million in the second quarter of fiscal 2020.   
 

 

 
1 Refer to section at end of MD&A titled “Non-IFRS Performance Measure” 
2 Refer to section at end of MD&A titled “Key Performance Indicators” 
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Cost of Revenue  
Total cost of revenue increased to $14.0 million, up $4.7 million or 50%, in the third quarter of fiscal 2020, in comparison to $9.4 million 
for the same period in fiscal 2019. The increase is primarily attributable to higher services costs of $2.2 million and higher product 
costs of $2.5 million.  
 
The cost of products increased to $3.5 million, up $2.5 million or 248%, in the third quarter of fiscal 2020 in comparison to $1.0 million 
for the same period last year. The increase is mainly due to the acquisition of PCSYS, which had an impact of $1.9 million related to 
hardware cost of revenue, while the organic business increased by $0.6 million. 
 
The cost of services increased to $10.0 million, up $2.2 million or 27%, in the third quarter of fiscal 2020 in comparison to $7.9 million 
for the same period last year. The increase is primarily the result of OrderDynamics and PCSYS, which contributed $1.3 million 
including $0.2 million of intangible amortization. Organic cost of services increased primarily as a result of direct costs associated with 
higher revenue. The cost of services includes tax credits of $0.4 million for the third quarter of fiscal 2020 in comparison to $0.5 million 
in the third quarter of fiscal 2019. 

 
Gross Profit 
Gross profit increased to $12.8 million, up $3.4 million or 36%, in the third quarter of fiscal 2020 in comparison to $9.4 million for the 
same period last year. This is mainly attributable to higher service margin of $2.9 million. Total gross profit percentage in the third 
quarter of fiscal 2020 was 48% compared to 50% in the same period of fiscal 2019. 

 
Services gross profit during the third quarter of fiscal 2020 increased by $2.9 million to $10.4 million in comparison to $7.6 million for 
the same period last year. Services gross profit was 51% in the third quarter of fiscal 2020 in comparison to 49% for the same period 
last year.  
 
The products margin increased by $0.5 million in the third quarter of fiscal 2020 compared to the same period last year. This was 
primarily the result of PCSYS hardware driven products margin. 
 
 

Operating Expenses 
Total operating expenses for the third quarter of fiscal 2020 increased to $11.4 million, higher by $0.3 million or 3%, compared to 
$11.1 million for the same period last year. The acquisition of PCSYS contributed $0.9 million of the increase, partially offset by lower 
operating expenses from the organic business. The most notable differences between the third quarter of fiscal 2020 in comparison 
with the same period in fiscal 2019 are as follows: 
 

 Sales and marketing expenses increased to $5.4 million, $0.9 million higher than the comparable quarter last year. The 
acquisitions of OrderDynamics and PCSYS contributed to $0.5 million of the increase while the increase in the organic 
business is primarily due to higher personnel costs including commissions partially offset by lower marketing expenses 
driven by prior year non-recurring rebranding program costs. 

 
 General and administrative expenses decreased to $2.4 million, $0.7 million lower than the comparable quarter last year. 

The prior year Q3 included $0.8 million of acquisition costs while PCSYS contributed $0.2 million of general and 
administrative costs in Q3 of fiscal 2020 (versus $nil in the prior year period). Stock-based compensation costs contributed 
$0.1 million of additional general and administrative expenses in the quarter compared to the same period last year.  

 
 Net R&D expenses increased to $3.6 million, $0.1 million higher than the comparable quarter last year. The acquisitions of 

OrderDynamics and PCSYS contributed $0.5 million of the increase, offset by lower expenses from the organic business. 
The Company recorded $0.5 million of refundable and non-refundable R&D and e-business tax credits in the third quarter 
of fiscal 2020 compared to $0.5 million for the same quarter in the prior year. The Company amortized deferred development 
costs and other intangible assets of $0.1 million in the third quarter of fiscal 2020 compared to $0.3 million for the same 
quarter in the prior year. Additionally, the Company deferred $0.2 million of development costs in the third quarter of fiscal 
2020 compared to $nil in the same period of last year.   
 

 

Profit (loss) from Operations 
The Company recorded profit from operations of $1.4 million in the third quarter of fiscal 2020 in comparison to a loss from operations 
of $1.7 million for the same period in fiscal 2019. Contributing to the increase in profit is higher professional services and cloud, 
maintenance and subscription margin, profit from PCSYS and lower acquisition costs and non-recurring rebranding program costs. 
The Company is seeing increased software as a service (SaaS) bookings2. This had an impact on operating profit in the current period 
and will continue to affect operating profit in the medium term. 
 

Net Finance costs (income) 
In the third quarter of fiscal 2020, the Company recorded $0.3 million in net finance costs in comparison to $nil in net finance income 
for the comparable quarter last year. These costs in the current period relate primarily to $0.3 million from interest expense on long-
term debt and interest expense resulting from new accounting under IFRS 16. See also Change in Accounting Policies. 
  

Income Taxes 
In the third quarter of fiscal 2020, the Company recorded income tax expense of $0.3 million in comparison to an income tax recovery 
of $0.3 million in the third quarter of fiscal 2019.  

 
 

 
 
 

  2 Refer to section at end of MD&A titled “Key Performance Indicators” 
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Profit (loss) 
The Company recorded a profit of $0.8 million or $0.06 per share in the third quarter of fiscal 2020 in comparison to a loss of $1.4 
million or $(0.11) per share in the third quarter of fiscal 2019. 

 
 
Results of Operations 
Nine months ended January 31, 2020 compared to nine months ended January 31, 2019 

 
Revenue 
Total revenue for the nine months ended January 31, 2020 increased to $77.1 million, $23.8 million or 45% higher, compared to $53.3 
million for the same period of fiscal 2019. The OrderDynamics and PCSYS acquisitions contributed $17.6 million of the revenue 
variance while organic revenue was up $6.3 million or 12%. The U.S. dollar averaged CA$1.3228 in the first nine months of fiscal 
2020 in comparison to CA$1.3176 in the first nine months of fiscal 2019. Approximately 55% (2019 – 63%) of the Company’s revenues 
were generated in U.S. dollars during the first nine months of fiscal 2020. In comparison to the first nine months of fiscal 2019, the 
stronger U.S. dollars, partially offset by the Company’s hedging of U.S revenue in the first nine months of fiscal 2019 gave rise to a 
favorable revenue variance of $0.8 million. The stronger U.S. dollar impacted cost of sales and operating expenses unfavorably by 
approximately $0.1 million in the first nine months of fiscal 2020 as compared to the first nine months of fiscal 2019. 
 
Overall total contract bookings2 amounted to $71.8 million in the first nine months of fiscal 2020, an increase of 63% in comparison to 
$44.0 million for the same period last year. The increase was the result of OrderDynamics and PCSYS bookings2 in the first nine 
months of fiscal 2020 as well as organic bookings2 growth of 24%. During the first nine months of fiscal 2020, the Company signed 
26 new accounts with a total contract value of $27.3 million, up 214% compared to 15 new accounts with a total contract value of $8.7 
million in the first nine months of fiscal 2019.  
 
Proprietary products revenue, defined as internally developed products including proprietary software and hardware technology 
products, decreased to $3.7 million in the first nine months of fiscal 2020, $1.7 million or 31% lower in comparison to $5.3 million for 
the same period last year. The decline was driven by lower perpetual license revenue which was influenced by a shift to SaaS 
subscription bookings2. In the first nine months of fiscal 2020, SaaS subscriptions bookings2 (measured on an Annual Recurring 
Revenue basis2) were $4.7 million compared to $0.6 million in the first nine months of fiscal 2019.  Perpetual license bookings2 in the 
first nine months of fiscal 2020 were $3.3 million compared to $4.7 million in the first nine months of fiscal 2019.  
 
Third party products revenue increased to $11.6 million, up $7.5 million or 182% in the first nine months of fiscal 2020 in comparison 
to $4.1 million for the same period last year. The increase was the result of the acquisition of PCSYS, which contributed $6.9 million 
towards the increase while the organic business contributed $0.6 million of the increase.  
 
Cloud, maintenance and subscription revenue increased to $30.4 million, up $8.5 million or 39%, in the first nine months of fiscal 2020 
in comparison to $21.9 million for the same period last year. The increase is the result of $6.0 million of contribution from the 
acquisitions of OrderDynamics and PCSYS as well as $2.5 million or 12% growth in our organic business, driven primarily by SaaS. 
Total Annual Recurring Revenue2 at January 31, 2020 is $42.5 million compared to $32.7 million at January 31, 2019. A significant 
amount of Annual Recurring Revenue (ARR)2 is denominated in currencies other than Canadian Dollars.  As a result, movements in 
exchange rates will have an impact on ARR2.  During the first nine months of fiscal 2020, exchange movements had a $0.4 million 
negative impact on ARR.    
 
Professional services revenue increased to $29.8 million, up $9.5 million or 47%, in the first nine months of fiscal 2020 in comparison 
to $20.3 million for the same period last year. The organic business contributed $5.3 million of the increase (up 26% from the same 
period last year). The significant increase in professional services revenue from the organic business results from the accumulation 
of professional services backlog over the previous quarters.  Acquisitions of OrderDynamics and PCSYS contributed $4.2 million of 
the overall professional services revenue increase. Professional Services Bookings2 in the first nine months of fiscal 2020 were $30.0 
million compared to $28.1 million in the first nine months of fiscal 2019. 
 

 

Cost of Revenue  
Total cost of revenue increased to $39.7 million, up $13.0 million or 48%, in the first nine months of fiscal 2020, in comparison to $26.7 
million for the same period in fiscal 2019. The increase is primarily attributable to higher services costs of $7.3 million and higher 
product costs of $5.6 million. 
 
The cost of products increased to $9.3 million, up $5.6 million or 154%, in the first nine months of fiscal 2020 in comparison to $3.7 
million for the same period last year. The increase is mainly due to the acquisition of PCSYS, which added $5.4 million of hardware 
cost of revenue.  
 
The cost of services increased to $28.8 million, up $7.3 million or 34%, in the first nine months of fiscal 2020 in comparison to $21.5 
million for the same period last year. The increase is primarily the result of the acquisitions of OrderDynamics and PCSYS, which 
contributed $5.2 million including $0.6 million of intangible amortization. Organic cost of services increased primarily as a result of 
direct costs associated with higher revenue.  The cost of services includes tax credits of $1.2 million for the first nine months of fiscal 
2020 compared to $1.5 million for the same period last year. 

 
 

 
 
 

 
 

2 Refer to section at end of MD&A titled “Key Performance Indicators” 
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Gross Profit 
Gross profit increased to $37.4 million, up $10.9 million or 41%, in the first nine months of fiscal 2020 in comparison to $26.5 million 
for the same period last year. This is mainly attributable to higher service margin of $10.7 million. Total gross profit percentage in the 
first nine months of fiscal 2020 was 49% compared to 50% in the same period of fiscal 2019.  Gross margin percentage was negatively 
impacted by lower proprietary license revenue as well as a higher mix of third-party products and hardware. 
 
Services gross profit during the first nine months of fiscal 2020 increased by $10.7 million to $31.4 million in comparison to $20.7 
million for the same period last year. Services gross profit was 52% in the first nine months of fiscal 2020 in comparison to 49% for 
the same period last year.  
 
 

The products margin increased by $0.2 million in the first nine months of fiscal 2020 compared to the same period last year primarily 
as a result higher third-party product contribution from PCSYS partially offset by lower proprietary product revenue of $1.7 million. 
The lower proprietary product revenue was primarily the result of lower license revenue and was directly impacted by the shift to SaaS 
bookings2 noted above. 
 

 
Operating Expenses 
Total operating expenses for the first nine months of fiscal 2020 increased to $33.3 million, higher by $5.8 million or 21%, compared 
to $27.5 million for the same period last year. The acquisitions of OrderDynamics and PCSYS contributed $5.8 million of the increase. 
The most notable differences between the first nine months of fiscal 2020 in comparison with the same period in fiscal 2019 are as 
follows: 
 

 Sales and marketing expenses increased to $14.8 million, $2.7 million higher than the comparable first nine months of last 
year. The acquisitions of OrderDynamics and PCSYS contributed $2.1 million of the increase while the increase in the 
organic business is primarily due to higher personnel costs including commission partially offset by lower marketing program 
expenses (see also previous comments on non-recurring marketing rebranding costs in Q3 of prior year). 

 
 General and administrative expenses increased to $7.1 million, $0.6 million higher than the comparable first nine months of 

last year. The acquisition of PCSYS contributed $0.6 million of the increase. For the remaining business, acquisition-related 
costs decreased by $0.8 million and is offset by higher costs related to stock option compensation and higher personnel 
related costs.  The general and administrative expenses of PCSYS includes a $0.2 million fair value adjustment on the 
contingent consideration (Earnout) for the acquisition of PCSYS. The Earnout period ended on September 30, 2019 and is 
the only Earnout period associated with the acquisition. Earnout consideration of $1.1 million was paid in December 2019. 

 
 Net R&D expenses increased to $10.9 million, $2.1 million higher than the comparable first nine months of last year. The 

acquisitions of OrderDynamics and PCSYS contributed $2.6 million of the increase while the organic business decreased 
by $0.5 million. The Company recorded $1.5 million of refundable and non-refundable R&D and e-business tax credits in 
the first nine months of fiscal 2020 compared to $1.3 million in the first nine months of fiscal 2019. The Company amortized 
deferred development costs and other intangible assets of $0.4 million in the first nine months of fiscal 2020 compared to 
$0.9 million for the same period in the prior year.  Additionally, the Company deferred $0.5 million of development costs in 
the first nine months of fiscal 2020 compared to $0.1 million in the prior year period.   
 

 Restructuring costs increased to $0.4 million, compared to $nil in the comparable first nine months of last year. These costs 
are related to acquisition integration costs, primarily for severance, and were incurred in the first quarter of fiscal 2020.  

 

Profit (loss) from Operations 
The Company recorded a profit from operations of $4.1 million in the first nine months of fiscal 2020 in comparison to a loss from 
operations of $1.0 million for the same period in fiscal 2019. Contributing to the increase in profit is higher professional services and 
cloud, maintenance and subscription margin and profit from PCSYS partially offset by fair value adjustment of contingent consideration 
Earnout of PCSYS, stock-based compensation, increased operating expenses and the decrease in license revenue mentioned 
previously. The Company is seeing increased software as a service (SaaS) bookings2. This had an impact on operating profit in the 
current period and will continue to affect operating profit in the medium term. 
 

Net Finance costs (income) 
In the first nine months of fiscal 2020, the Company recorded $1.0 million in net finance costs in comparison to net finance income of 
$0.1 million for the comparable first nine months of last year. These costs in the current period relate primarily to foreign exchange 
loss of $0.2 million and $0.8 million related to interest expense on long-term debt and interest expense resulting from new accounting 
under IFRS 16. See also Change in Accounting Policies. 
  

Income Taxes 
In the first nine months of fiscal 2020, the Company recorded income tax expense of $1.1 million in comparison to an income tax 
expense of $nil million in the first nine months of fiscal 2019.  In the first nine months of fiscal 2020, the consolidated effective tax rate 
was 37%.  The effective tax rate is higher than the combined basic federal and provincial statutory income tax rate of approximately 
27% due to unrecognized tax benefits on OrderDynamics operating losses.  The Company has not recorded deferred tax assets 
related to OrderDynamics operating losses, in spite of significant improvement in operating results, as OrderDynamics has not yet 
demonstrated a history of taxable profit. 
 

 
 

 
 

 
2 Refer to section at end of MD&A titled “Key Performance Indicators” 
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Profit (loss) 
The Company recorded a profit of $2.0 million or $0.15 per share in the first nine months of fiscal 2020 in comparison to a loss of 
$0.8 million or $(0.06) per share in the first nine months of fiscal 2019. 

 
 
 
 

Liquidity and Capital Resources 
On January 31, 2020, current assets totaled $41.3 million, $2.8 million higher compared to the end of fiscal 2019. Cash and cash 
equivalents decreased to $11.9 million compared to $14.9 million as at April 30, 2019. Accounts receivable and work in progress 
totaled $17.1 million on January 31, 2020 compared to $15.8 million as at April 30, 2019. The increase in accounts receivable and 
work in progress is due to higher revenue which more than offset significant cash collections during the first nine months of fiscal 2020 
and the foreign exchange impact on the translation of U.S dollar receivables due to closing rate for the U.S dollar decreasing from 
CA$1.3391 as at April 30, 2019 to CA$1.3236 as at January 31, 2020. 
 
The Company’s DSO (days sales outstanding)2 were at 57 days at the end the third quarter of fiscal 2020 compared to 61 days at the 
end of fiscal 2019 and 77 days at the end of the third quarter of fiscal 2019.  

 
Current liabilities on January 31, 2020 totaled $36.0 million compared to $31.0 million at the end of fiscal 2019.  
 
Working capital decreased to $5.3 million at the end of January 31, 2020 from $7.5 million at the end of fiscal year 2019 primarily as 
a result of lower cash and cash equivalents, an increase in current lease obligation liabilities resulting from the implementation of IFRS 
16 and the movement of OrderDynamics’ acquisition indemnity holdback of $1.5 million from other non-current liabilities to other 
current liabilities.  See also Change in Accounting Policies. 

 
Operating activities generated funds of $2.9 million in the third quarter of fiscal 2020 in comparison to generating funds of $0.5 million 
in the corresponding period of fiscal 2019.  
 
Operating activities excluding changes in non-cash working capital items generated $2.3 million in the third quarter of fiscal 2020 in 
comparison to using funds of $1.3 million in the corresponding period of fiscal 2019.  
 
Operating activities generated funds of $3.9 million in the first nine months of fiscal 2020 in comparison to $0.1 million in the same 
period of fiscal 2019. Operating activities excluding changes in non-cash working capital items generated $5.9 million in the first nine 
months of fiscal 2020 in comparison to $0.3 million in the same period in fiscal 2019. 
 
Changes in non-cash working capital items generated funds of $0.6 million in the third quarter of fiscal 2020 due to a decrease in 
other receivables of $0.2 million, increases in accounts payable and accrued liabilities of $1.7 million and deferred revenue of $0.4 
million offset by an increase in accounts receivable and work in progress of $0.4 million and increases in tax credits and prepaid 
expenses of $1.3 million.  Non-cash working capital items used funds of $2.1 million in the first nine months of fiscal 2020 primarily 
due to an increase in accounts receivable and work in progress of $1.4 million and increases in tax credits, prepaid expenses and 
other receivables totaling $3.5 million offset by an increase in accounts payable and accrued liabilities of $2.1 million, an increase in 
deferred revenue of $0.8 million and an increase in inventory of $0.1 million. The increase in prepaid expenses was driven by an 
increase of $1.0 million in contract acquisition costs deferred under IFRS 15. 
 
Changes in non-cash working capital items generated funds of $1.8 million in the third quarter of fiscal 2019 primarily due to an 
increase in accounts payable and accrued liabilities of $2.0 million and increase in deferred revenues of $1.0 million offset by an 
increase of accounts receivable and tax credits of $1.1 million.  Non-cash working capital items used funds of $0.2 million in the first 
nine months of fiscal 2019 primarily due to increase in tax credits of $2.2 million and $0.7 million in work in progress partially offset 
by increase in accounts payables and accrued liabilities and deferred revenue of $1.2 million each. 
 
The Company believes that funds on hand at January 31, 2020 combined with cash flow from operations and its access to banking 
facilities will be sufficient to meet its covenants, its needs for working capital, R&D, capital expenditures, and dividends for at least the 
next twelve months. 
 
Financing activities used funds of $1.5 million in the third quarter of fiscal 2020 in comparison to generating funds of $11.3 million in 
the corresponding period of fiscal 2019. Financing activities in the third quarter of fiscal 2020 included repayment of term debt, payment 
of interest on debt and lease obligations (see note 6 in the interim consolidated financial statements), payment of dividends and 
payment of lease obligations (see note 7 in the interim consolidated financial statements).  The generated funds in the third quarter of 
fiscal 2019 is primarily due to proceeds from the Term Loan (see note 6 in the interim consolidated financial statements), partially 
offset by payment of dividends. Financing activities used funds of $4.4 million in the first nine months of fiscal 2020 in comparison to 
generating funds of $9.9 million in the same period in fiscal 2019. Financing activities in the first nine months of 2020 related primarily 
to payment of dividends and repayment of long-term debt (see note 6 in interim consolidated financial statements) as well as interest 
on long term debt and leases obligations (see note 7 in the interim consolidated financial statements).  Financing activities in the first 
nine months of 2019 related primarily to proceeds from the Term Loan and payment of dividends. 

 
 

 
 

 
 
 
 

  
2 Refer to section at end of MD&A titled “Key Performance Indicators” 
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During the third quarter of fiscal 2020, investing activities used funds of $1.6 million in comparison to $12.1 million in the corresponding 
quarter of fiscal 2019. The Company paid $1.1 million related to the Earnout for the acquisition of PCSYS in the third quarter of fiscal 
2020. The Company used funds of $0.3 million for the acquisition of property and equipment and invested in its proprietary software 
products with the capitalization of $0.2 million reflected as deferred development costs. During the first nine months of fiscal 2020, 
investing activities used funds of $2.4 million in comparison to $12.2 million in the comparable period last year. The Company used 
funds of $0.7 million for the acquisition of property and equipment and $0.2 million for the acquisition of intangible assets in the first 
nine months of fiscal 2020 (first nine months fiscal 2019: $0.3 million and $0.1 million, respectively). In the first nine months of fiscal 
2020, the Company invested in its proprietary software products with the capitalization of $0.5 million reflected as deferred 
development costs (first nine months of fiscal 2019: $0.1 million).  During the first nine months of fiscal 2019, $10.0 million of long 
term investments were reclassified to short term cash and these funds were partially used for the acquisition of OrderDynamics on 
November 14, 2018.  Proceeds from the Term Loan noted above were held as restricted cash and subsequently used for the 
acquisition of PCYS in February 2019. 

 
 

Related Party Transactions 
 
Under the provisions of the share purchase plan for key management and other management employees, the Company provided 
interest-free loans of $658,000 (fiscal 2019 - $538,000) to key management and other management employees to facilitate their 
purchase of Company shares during the nine months ended January 31, 2020. The outstanding loans as at January 31, 2020 
amounted to $602,000 (Apr 30, 2019 - $241,000). 
 

Subsequent Events 
As at February 27, 2020, the Company declared a dividend of $0.06 per share, to be paid on April 9, 2020 to shareholders of record 
at the close of business on March 19, 2020. 

 

 
Current and Anticipated Impacts of Current Economic Conditions 
 
Current overall economic conditions together with market uncertainty and volatility may have an adverse impact on the demand for 
the Company’s products and services as industry may adjust quickly to exercise caution on capital spending. This uncertainty may 
impact the Company’s revenue. 

 
Total backlog2 at January 31, 2020 was $98.2 million.  This includes Annual Recurring Revenue2 of $42.5 million, Professional 
Services backlog4 of $24.2 million and multi-year recurring revenue amounts and hardware.  Based on the Annual Recurring Revenue 
and Professional Services backlog2, the Company’s management believes that quarterly services revenue (Cloud, Maintenance and 
Subscription revenue plus Professional Services revenue) ranging between $20.0 million and $21.0 million per quarter can be 
sustained in the short term.  
 
Strategically, the Company continues to focus its efforts on the most likely opportunities within its existing vertical markets and 
customer base. The Company also currently offers subscription-based licensing, hosting services, modular sales and 
implementations, and enhanced payment terms to promote revenue growth. We see continued market appetite for subscription based 
SAAS licensing. To the extent our bookings2 continue to shift from perpetual license to SAAS, revenue and operating profit will be 
impacted in the medium term and this could be material. 
 
The exchange rate of the U.S. dollar in comparison to the Canadian dollar continues to be an important factor affecting revenues and 
profitability as the Company generally derives approximately 55% to 65% of its business from U.S. customers while the majority of its 
cost base is in Canadian dollars.  
 
The Company will continue to adjust its business model to ensure that costs are aligned to its revenue expectations and economic 
reality to the extent possible.  
  

The Company believes that funds on hand together with anticipated cash flows from operations, and its accessibility to the operating 
line of credit will be sufficient to meet all its needs for a least the next twelve months. The Company can further manage its capital 
structure by adjusting its dividend policy. 

 
Outstanding Share Data 
 
On February 27, 2020, the Company has 13,083,210 common shares. During the third quarter of fiscal 2020, the Company issued 
834 shares as part of the Company’s stock option plan. 

 
Change in Accounting Policies 
 
Except as described below, the accounting policies applied in these unaudited condensed consolidated interim financial statements 
are the same as those applied in the Company’s consolidated financial statements as at and for the year ending April 30, 2019.The 
change in accounting policies will also be reflected in the Company’s consolidated financial statements as at and for the year ended 
April 30, 2020. 
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International Financial Reporting Standard No. 16 - “Leases” (‘’IFRS 16’’): 

 
Effective May 1, 2019, the Company adopted IFRS 16 which specifies how to recognize, measure, present and disclose leases. IFRS 
16 provides a single lessee accounting model, requiring lessees to recognize a right-of-use asset as well as a lease liability reflecting 
the present value of future lease payments. The impact of the transition is shown below. The Company’s accounting policy under 
IFRS 16 is as follows: 
 
The Company recognizes a right-of-use asset and a lease liability at the lease commencement date. The right-of-use is initially 
measured at cost, which comprises the initial amount of the lease liability adjusted for any lease payments made at or before the 
commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and remove the underlying asset or 
to restore the underlying asset or the site on which it is located, less any lease incentives received. The right-of-use asset is 
subsequently depreciated using the straight-line method from the commencement date to the earlier of the end of the useful life of the 
right-of-use asset or the end of the lease term. The lease term includes periods covered by an option to extend if the Company is 
reasonably certain to exercise that option. Lease terms range from 5 to 21 years for offices and 3 to 6 years for data centers, equipment 
and vehicles. In addition, the right-of-use asset is reduced by impairment losses resulting from impairment tests conducted in 
accordance with IAS 36, Impairment of Assets, if any. 
 
The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date, 
discounted using the interest rate implicit in the lease or, if that rate cannot be readily determined, the lessee’s incremental borrowing 
rate. Lease payments used for the calculations comprise mainly fixed payments and variable lease payments that depend on an index 
or a rate, the exercise price of a purchase option if the lessee is reasonably certain to exercise that option and payments of penalties 
for terminating the lease, if the lease term reflects the lessee exercising an option to terminate the lease. The lease liability is 
subsequently measured at amortized cost using the effective interest method and is remeasured to reflect changes in the lease 
payments.  
 
The Company has elected to apply the practical expedient not to recognize right-of-use assets and lease liabilities for short-term 
leases that have a lease term of 12 months or less and leases of low value assets. The lease payments associated with these leases 
are recognized as an expense on a straight-line basis over the lease term.  
 
 
 
 
Impact of transition: 
 
Effective May 1, 2019, the Company adopted IFRS 16 using the modified retrospective approach with the effect of initially applying 
this standard recognized at the date of application. Under this method, the Company elected to measure right-of-use of asset as equal 
to lease liability, adjusted for amounts previously recorded for deferred lease inducements or prepaid rent as at the date of adoption. 
The cumulative effect of initially applying IFRS 16 at initial application was recognized in retained earnings as of May 1, 2019 and 
comparative information presented for 2019 has not been restated.  
 
The implementation of IFRS 16 allows for certain practical expedients at the date of initial application. The Company has elected to 
use the following exemptions and practical expedients: 

 
(i) To grandfather the assessment of which transactions are leases on the date of initial application, the Company 

applied IFRS 16 only to contracts that were previously identified as leases under IAS 17;  
 

(ii) Use of the same discount rate for portfolio of leases with similar characteristics; 
 

(iii) Exemption, on a lease-by-lease basis, of recognizing a right-of-use asset and lease liability when the lease term 
is within 12 months of the date of initial application; 
 

(iv) Exemption, on a lease-by-lease basis, of recognizing a right-of-use asset and lease liability when the lease has 
an underlying asset that is of low value; 
 

(v) Exclude initial direct costs, at the date of initial application only, on a lease-by-lease basis from the 
measurement of the right-of-use asset; 
 

(vi) Use hindsight at the date of initial application only, on a lease-by-lease basis, to determine the lease term if the 
contract contains options to extend or terminate the lease; 
 

(vii) No reassessment on whether a contract is or contains a lease under IAS 17. 

 
The Company used its incremental borrowing rate at May 1, 2019 to calculate the right-of-use assets and lease liabilities. The 
weighted-average rate applied is 3.77%.  
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The following tables summarizes the impact of adopting IFRS 16 on the Company’s condensed interim consolidated statements of 
financial position as at May 1, 2019, and its interim statements of income and comprehensive income for the three and nine-months 
periods ended January 31, 2020.  

  

 

 
Impact of 

adopting IFRS 16 
at May 1, 2019 

 

Right-of-use assets – Increase 
 
      $    8,418 

Deferred tax asset – Increase                404 
Lease obligations – current - Increase               (984) 
Lease obligations – non-current - Increase            (9,226) 
Deferred rent liability – Decrease                 271 

Impact at May 1, 2019 - Retained earnings                                                                                                            

 
 
 $ (1,117) 

 

 

 
 

 

 
 
The following table reconciles the Company’s operating lease obligations at April 30, 2019, as previously disclosed in the Company’s 
consolidated financial statements, to the lease obligations recognized on initial application of IFRS 16 at May 1, 2019: 

Operating lease commitments at April 30, 2019                                                                                         $ 13,804 

Effect of discounting using the incremental borrowing rate at May 1, 2019 
  

$ (1,636)                              
Variable lease payments that do not depend on an index or rate     (4,493)       
Recognition exemption for short-term leases        (484) 
Recognition exemption for low value leases        (348) 
Extension options reasonably certain to be exercised       3,367 

Lease obligations as at May 1, 2019 
  

 $ 10,210   

 

   

 

 
Impact of adopting 
IFRS 16 for three 

months ended 
January 31, 2020 

Cost of revenue – Services - Decrease 
  

 $     38                                
Cost of revenue – Products - Decrease            5     
Operating expenses – Sales and Marketing - Decrease             6 
Operating expenses – General and Administration - Decrease          10 
Operating expenses – Research and Development - Decrease          20 
Interest expenses – Increase        (92) 
Income tax expense – Decrease            4 
Impact at January 31, 2020 – Condensed Interim Statements of Income and Comprehensive 

income                                                                                                                          
  

 $   (9) 

   

 

 
Impact of adopting 
IFRS 16 for nine 
months ended 

January 31, 2020 

Cost of revenue – Services - Decrease 
  

 $   112                                
Cost of revenue – Products - Decrease          15      
Operating expenses – Sales and Marketing - Decrease           20 
Operating expenses – General and Administration - Decrease          31 
Operating expenses – Research and Development - Decrease          60 
Interest expenses – Increase       (280) 
Income tax expense – Decrease            12 
Impact at January 31, 2020 – Condensed Interim Statements of Income and Comprehensive 

income                                                                                                                          
  

 $   (30) 
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