Warehouse Design: The 3P Method

PRODUCTION, PREPARATION, PROCESS

The 3P (Production, Preparation, Process) design method is a streamlined and collaborative approach to warehouse optimization. This enables
stakeholders and warehouse personnel to contribute their own innate knowledge and expertise to improve their warehouse design.

The 3P design method is unlike the traditional consultancy approach which involves little input from

Wh C h 3 P D - 7 warehouse stakeholders and can lead to conflicting ideas and disconnected plans. Instead the 3P
y Oose es I g n ° design process creates an inclusive and supportive experience by engaging all relevant warehouse

parties to help optimize the warehouse space.
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TEAMS INVOLVED:

Warehouse stakeholders Warehouse personnel

Strategic design partner

WHAT YOU NEED:

A cross-functional team that contributes to the A strategic partner to determine the best A design approach that supports shared

design efforts and decision-making process. elements to implement for future opportunities. saoiieddy a!n.d expenehee TCITTNEPE IhabIC
traditional consultancy process.
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Save time and add Maximize the value of Ensure outcomes are agreeable Allow relevant parties to
S efficiencies to the design experience and insights to all relevant parties — both “take ownership” of their
process. among personnel. stakeholders and employees. new warehouse design.

Request a free 30-minute evaluation of your warehouse design >>»>>
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https://infohub.tecsys.com/transform-your-complex-supply-chain

