
Begin your pharmacy supply chain journey by prioritizing the following areas: 
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Your industry is facing growing complexity, with ongoing 
and emerging challenges in productivity, technology, 
regulatory readiness, and of course, supply chain. 
To effectively tackle these challenges, it’s essential to 
proactively prepare your pharmacy supply chain team 
and set them up for success.  

Supply chain and cost savings opportunities 
Productivity standardization and labor benchmarking
Workflow and dashboard processes 

Operational 
Optimization

Formulary and P&T governance, enforcement and participation 
Population health, physician and outpatient clinics, medication reconciliation, 
specialty and retail pharmacies, meds to beds, mail order, home health, 
and discharge counseling practices 

Medication 
Management

Technology 

Compliance 
DSCSA, 340B, USP 
Regulatory readiness, patient safety and quality management 
Accreditation 

Automation software integrations and robotics
Gap analyses, approval and governance navigation 

Finance Revenue cycle, pricing, CDM and formula markup 
Mergers and acquisitions, consolidation and standardization 

Speak to an expert 

Tecsys helps organizations like yours digitize and streamline pharmacy supply chains for compliance and efficiency. 

https://infohub.tecsys.com/speak-to-an-expert

