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SPEAK TO AN INDUSTRIAL DISTRIBUTION EXPERT

Advice from 
Game-changing 
Supply Chain 
Distribution 
Leaders

ADAPT
Learn to adapt to changes in supply chain. Keep an open mind.

Some of the best advice can 
come from your peers. 

That’s why we’re sharing key 
takeaways from a recent 
panel discussion, proving 
that a fresh perspective 
from a peer can help aid in 
your supply chain 
management 
decision-making.

ASSESS
Some changes are small and some are large. Small changes can have a massive impact and large 
ones can have a small impact. Assess the impact of each before deciding and implementing.

COMMUNICATE
Make sure you connect and communicate the value of a new strategy in dollars to your 
executive team. You’ll get their attention and buy-in.

INNOVATE
Never stop innovating. Never get comfortable. Explore new trends that can potentially elevate your 
business. Ensure they’re aligned with your corporate goals and provide value to your customers.

TECHNOLOGY
And most importantly, leverage business information technology to scale and grow. Take care of 
your people. Invest in systems and processes to make their jobs easier.

PANELISTS:
Anthony Lutz 
Operations, IT and Marketing Manager, Bolts Plus
Bal Snow 
IT Manager, LifeScience Logistics
John LeClair 
President, ORS Canada, Inc & G2S Equipment 

TALENT
Retain talent by improving employee satisfaction. Create better employee programs and reward 
your top performers.
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